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"FOR D2 MC LUCAS FROM GEN ALLEN 
SUSuECT: INTERIM SYSTERF ILE READOUT GwusiT status. SARS TAT? 
REFERENCE: “HIG 2531 AND CHARGE 2597, err me 
4 ASTATUS REPCRT ON ACTIONS TAKEN TO DATE ANC OUR ae 
PEILOSCPHY OF MANAGEMENT TO IMPLEMENT THE GAMSIT 
FILM READOUT SYSTEM FOLLOUSS 
dy CONTRACTS WERE INITIATED “ITH LMSC AND EKC_ON 
08 APR 71 FOR THE DEFINITION PHASE OF THE READOUT 

U_-MAXIMUM COST FOR THESE TWO CONTRACTS: 1S 
A COMPETITIVE DEFINITION PHASE FOR THE 








SYSTEM SOFTWARE IS IN PROCESS. COSTS FOR THIS 
EFFORT. “ILL NOT EXCEED 
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3, PEVELOPMENT CONTRACT PROPOSALS “HLL SE AVAILABLE 

ON 1° uuL 71 AND YILL BE BASED ON FIRM QUOTES FOR ELL 
DEFINED HARDWARE AND “NOT TO EXCEED” PROPOSALS FOR 
LESS “ELL DEFINED HARDWARE (SUCH AS THE COMMAND 
SYSTEM). APPROPRIATE COSTS FO® PARALLEL ESIGN 
APPROACHES KILL ALSO BE INCLUDED “HERE SUCH AN APPROACH 
{IS JUSTIFIED. "€ SHOULD BE PREPARED TO REPORT TO YOU 
ON THE FIRM COSTS BY 9 JUL 71. WE BILL MAXE EVERY EFFORT 
TO PULL THIS TATE UPTO 1 JUL PER YOUR REQUEST. ON GO= 
AHEAD, | THEN PLAY TO ISSUE LETTER CONTRACTS CALLING 
FOR FIRST FLIGHT 39 #ONTHS HENCE. AT THE PRESENT TIME 
OUR SYSTEM DEFINITION COSTS ARE BEING. 2RICED BY THE 
CONTRACTAR BASED ON A 4 TO 6 VEHICLE BUY. FIRM 

PLANNING SUIDANCE FROM NRO 'ITH RESPECT TO FORCE 

MIX BY FISCAL YEAR FOR GAMBIT, HEXAGON, AND THE 

READOUT SYSTEM VILL ENABLE US TO SECURE MORE REALISTIC 
COST ESTIVATES BY FISCAL YEAR FRGM THE CONTRACTOR. 

4, | PLAN TO PLACE RESPONSIBILITY FOR THE DEVELOPMENT 
AND ACQUISITION FOR THE INTERIM SYSTEM IN THE: GAMBIT 

_ SPO SP-6 WILL RETAIN RESPONSIBILITY FOR THE | 
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OF THE DEFINITION PHASE AND AN ORDERLY caerenp 

MSP a6 Th 15 PLEMED PRIOR TOG UL Ti, wee BY 
RESPONSTEILITIES FILL VARY ONLY SLIGHTLY 

EMC Hes SEEN ASS | GNED- 25 Oo BNET FOR 

PE PMASING CHAIN FROM ENTRANCE_PUPIL TO 

Pp 3PUCET PHOTGGRAPH ON THE GROUND. THIS ASSISNMEN 

RESULTS IN A SUBCONTRACT RECUIRENENT FOR THE DATA LINX 
f CSIGH EKG HAS SELECTED PADIATION, INC. THE LASER 
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CLUES SUESYSTEM SUBOONTSACTOR HILL NOT 3E SELECTE 
ITIL SUFFICIENT PROGRESS HAS BEEN MADE "ITH THE CUPSENT 
PARALLEL OEMONSTRATION EFFORT. HOCEVER, | HAVE 
INFORMED EXC THAT THEY “ILL “AME THIS SELECTION BASED 
COST, SCHEDULE AND PESFORSANCE CONSIDERATIONS £NO 
AT, SEYOND NOSHAL REVIEW AND CONSENT RESPONSIBILITIES, 

"9 BOT ANTICIPATE INTERFERRING ITH THEIP COMPETITIVE 
SELECTION. LUSC HAS BEEN ASSIGNED RESPONSIBILITY FO 
THE ENTIRE CRBITAL CONTROL VEHICLE T9 INCLUDE THE 

QAIAM® SYSTEM "HICH 1S GFE ON GAMBIT. LMSC WILL 

PERFOR MIM A SYSTEMS INTEGRATION ROLE TO BE 
SPECIFICALLY 1 DEFINED OURING THE DEFINITION PHASE. 





= (b)(1) 

(b)(3) 10 USC + 424: 
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THIS. CONTRACT ARRANGEMENT SHOULD FACILITATE EFFECTIVE 

INCENTIVE AGREEMENTS AND ener 0e A RELATIVELY SIMPLE 

MANAGEMENT STRUCTURE. THE SU BCONTRACT. STRUCTURE - 

WILL BE.REVIEWED BEFORE PROCEEDING WITH ACQUISITICN. 

6eAT PRESENT, | 99 NOT PLAN TO INCLUDE ATTACK REFORTER 

SYSTEM OR VULNER ABILITY MEASURES IN THE INITIAL DEVELOP- 

MENT. HE TULL CONSIDER INTERFACE PROVISIONS AND A 

WEIGHT ALLOCATION “HICH “OUL® BF TRADED AGAIN 

FYPFYRARI ES. E CAM PET Y AN 


AFTER HOTING RESPONSE FROM THE HEXAGON INSTALLATION. 
ALSO HAVE OIRECTED aX INVESTIGATION OF | 
THE APPROACH HERE IS TO 2ROVIDE DELTA COS 


FOR SEVEPAL OPTLONS OF VARYING COMPLEXITY. THESE 
OOTLONS PNeP me 


















































THESE NELTA COSTS © 
WILL BE INCLUDED IN THE 7 JUL SUBMISSIONS. 1 FEEL, ‘HOWEVER, 
THAT CAREFUL - CONS | DERATION SHOULD BE GIVEN TO THE 
FOLLOWING CONCEPT: IN AN INTERIM SYSTEM WITH EMPHASIS 
: ON CRISIS CAPABILITY, IT COULD BE ACCEPTED THAT THE 
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U.S. MAY | CISH 72 USE THE PRODUCT IM A BI-LATERAL 


DESCUSSTON. THIS PRO putt. ZQULC NOT BE SPECIFICALLY 


REVEALING OF THE CAPA3ILITIES GF GAMBIT RECOVERY, 


HEXAGON OR ZATAN. THEREFORE | SHOULD BE ACCEPT.A3LE 
TO RELAX THE CONCERN ABOUT AND STAY 
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aT itu Tye STPLE PLAN we INITIALLY PROPOSED, 
ote THE SECURITY POLICY AFFECTING THIS INTERIM SYSTEY 

FO THE REAR TEM? 1S COMTAIMEN IN ¢ 

TSRWICT LON 15 THAT THE PR 
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7 reeaoy, | FULLY INTEND TO INITIATE, DEVELOP, AND 
[STERE REAMOUT SYSTE:! IN 32 MONTHS AFTER 60- 
1, ANT TO MANAGE IT. “ITH FIRM COST-CONSCIENTI OUS 
SCHEDULE, AND PESFORMANCE CONSIDERATIONS. - 
oe 
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